
T
he Covid-19 pandemic 
struck a children’s workforce 
already impacted by budget 
cuts and Brexit. Across the 
sector, key workers are 
overcoming logistical 
difficulties to support the 

nation’s children with some former 
practitioners drawn back into active service. 
The pandemic is likely to exacerbate existing 
recruitment and retention crises at a time 
when support is needed the most. 

Many trainees and students saw courses 
cancelled, delayed or moved online. However, 
creativity has come to the fore among training 

providers and some of the innovations and 
flexibility developed during this period will 
continue to benefit students in the future. 
Organisations have also worked hard to create 
new training programmes that aim to support 
practitioners to deal with issues arising from 
the pandemic. For example, a £95,000 
government-funded pilot project in partnership 
with the Education Support Partnership will 
focus on teachers’ and leaders’ mental health, 
while Coram Life Education has launched a free 
teaching toolkit to support children’s health 
and wellbeing when schools reopen.

Meanwhile, existing programmes developed 
to enhance recruitment have continued to roll 

out. Health Education England’s blended 
learning nursing degree programme will be 
delivered from January 2021 and the 
organisation is expanding education and 
training posts for the future mental health 
workforce. Potential youth workers can now 
benefit from bursaries and the National Youth 
Agency (NYA) continues to develop new 
training opportunities through its NYA 
Academy. Now more than ever children’s 
services will need inspirational leadership, 
and The Children’s Services Leadership 
Consortium’s support for aspiring directors 
aims to create a cohort of strong future leaders 
for the sector.
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QUALIFICATIONS AND TRAINING GUIDE

SOCIAL WORK
The number of children and family social 
workers in England is increasing, but there are 
also high rates of vacancies. On average, local 
authorities had a 16.4 per cent vacancy rate in 
September 2019. Brexit is likely to affect social 
work recruitment, as social care workers have 
been excluded from the list of skilled categories 
that can apply for the Health and Care Visa. 

In December 2019, Social Work England 
replaced the Health and Care Professions 
Council as the regulator for all child, family 
and adult social workers. In March 2020, it set 
up a temporary register of around 8,000 
former social workers who had left the 
profession in the last two years, aiming to fast-
track them into employment in response to  
the pressure placed on the profession by the 
Covid-19 pandemic. 

In May this year, Social Work England 
launched new standards for education 
providers, aimed at improving consistency in 
the quality of training for students, including 
the requirement for a minimum of 200 days’ 
practice learning. The standards will be 
introduced from September 2021. 

The main route for entering child and family 
social work is through a generic three-year 
social work degree or a two-year masters. 
University social work courses are based on 
students undertaking two placements. Due to 
the pandemic, education providers have been 

empowered to reduce the number of 
placement days a student has to complete, but 
students must still meet Social Work England 
standards at the point they wish to apply to 
join the register. 

“We have seen some creative and 
imaginative ways of delivering placements, 
through online meetings with service users for 
example” says Hannah Brown, head of 
education and quality assurance at Social 
Work England. 

In 2020/21, bursaries of £3,362.50 
(£3,762.50 in London) are available for 1,500 
postgraduates. Meanwhile, there are bursaries 
of £4,862.50 (£5,262.50 in London) for 2,500 
undergraduates who are funded for the second 
and third years of their course. Postgraduates 
can also access £4,052 in tuition fee 
contributions. 

A second route into social work is employer-
based 14-month fast track programme Step Up 
to Social Work, designed to attract high-calibre 
career changers. Students receive a bursary of 
£19,833 and can train in one of 22 regional 
partnerships involving more than 100 local 
authorities in England. Those who complete 
the scheme earn a postgraduate diploma in 
social work. The next Step Up to Social Work 
cohort will begin in January 2022.

Apprenticeships provide a third route. The 
number of providers offering apprenticeship 

Source: Children and family social work workforce in England, Department for Education, February 2020
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courses is increasing. There are currently 313 
Social Work England-approved programmes 
at 83 providers, including Approved Mental 
Health Practitioner courses. 

The Assessed and Supported Year in 
Employment (ASYE) for newly qualified social 
workers provides access to training and 
development during practitioners’ first year of 
work, with regular reviews leading to a final 
assessment against national standards. Not 
all employers offer an ASYE course. “The lack 
of availability of the ASYE for some does create 
anxiety,” says Gavin Moorghen, professional 
officer and lead on children and families at the 
British Association of Social Workers (BASW).

The National Assessment and Accreditation 
System (NAAS), which aims to provide a clear 
career pathway for social workers, was 
extended to 12 more local authorities in 2020, 
bringing the total to 68. The assessment 
comprises an online multiple choice 
knowledge assessment and a simulated 
practice assessment involving a role play of 
two scenarios. All NAAS assessment centres 
have been closed until spring 2021, due to 
guidance on social distancing. 

The accreditation system is not mandatory, 
but the government hopes it will be widely 
adopted. “We were concerned recently that 
there seem to be attempts to make it 
mandatory for some social workers,”  
says Moorghen.  

BASW launched a continuing professional 
development (CPD) programme in October 
2019, focusing on issues such as supporting 
the next generation of social work 
practitioners, leadership, and research and 
evidence-based practice. Webinar series 
include Professionals in Practice and Success 
in Social Work. In 2021, BASW will launch a 
new e-learning series. It has also developed an 
accreditation scheme for providers of CPD. 

BASW runs a mentoring scheme, initially for 
newly qualified social workers, but expanded 
to cover social workers seeking advice on 
returning to social work and overseas social 
workers needing advice and guidance on 
working in the UK. It includes weekly mentor 
facilitated group sessions. 

The Practice Supervisor Development 
Programme has been developed and delivered 
by a consortium of partners including 
Research in Practice. From September, the 
programme will offer more places for practice 
supervisors with up to five years’ experience. 
The consortium is also offering a new course 
for managers of social workers who have 
already completed the programme, which will 
look at how “middle leaders” can promote and 
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model the skills and behaviours needed by 
practice supervisors.

A pilot project delivered by What Works for 
Children’s Social Care will place social workers 
in 80 secondary schools from September 
2020. The £6.5m programme, funded by the 
Department for Education (DfE), aims to 
embed social workers in secondary schools to 
reduce referral rates to children’s social care. 
Funding will cover the salaries of one team 
manager and up to eight social workers in 
participating local authorities. 

Child protection
Social workers lack adequate training around 
child sexual abuse, according to a report 
published by Ofsted, the Care Quality 
Commission and others in February 2020. The 
government has launched a child sexual abuse 
support services transformation fund to 
develop and embed best practice in support  
for children and young people who have 
experienced sexual abuse.

Between October 2018 and January 2020, 
the Centre for Expertise on Child Sexual Abuse 
(CSA Centre) piloted an intensive training and 
development programme to create CSA 
Practice Leads, and support organisations to 
build their understanding and confidence in 
identifying and responding to CSA. The CSA 
Centre has adapted the programme for remote 
delivery and will be delivering a multi-agency 
programme and cross regional programme 
over the next six months.

The NWG Exploitation Network offers a 
range of foundation- and advanced-level 
courses covering child sexual exploitation and 
wider exploitation suitable for organisations 
within the statutory and voluntary sector. The 
courses are accredited and count towards CPD. 

The Frontline fast-track graduate 

programme aims to ensure trainees get the 
experience they need, while also bringing 
high-calibre graduates into child protection 
social work. The programme received 
additional funding from the DfE to run two 
new cohorts in 2020 and 2021. No additional 
funding for the programme has yet been 
confirmed. 

Participants undergo an intensive five-week 
residential training programme, followed by 
two years working in a local authority child 
protection team while studying towards a 
masters qualification. In their first year, 
successful participants qualify as a social 
worker. In their second, they complete their 
ASYE. This year, the summer institute was 
delivered through online teaching and 
participants began their local authority 
placements in September.

In 2020, Lancaster University became 
Frontline’s higher education partner, with 
plans to qualify 900 new social workers on the 
2020 and 2021 cohorts. Of those who start, 
92 per cent qualify as social workers, 
85 per cent have completed or are on track to 
complete the two-year programme, and 
75 per cent of those who have finished the 
programme completed all 60 credits of their 
masters qualification.

Frontline also runs the Firstline 10-month 
leadership development programme for 
existing social work managers. Delivery for the 
autumn 2019 cohort culminated in Firstline’s 
first online residential, with 71 leaders 
completing the programme in July 2020. 
Firstline will only run one cohort in 2020 
rather than two. 

Looked-after children
In January 2020, Ofsted’s annual report 
expressed concerns about children’s home 

staff qualifications and training. The 
inspectorate called on the government to 
develop a workforce strategy to increase 
capacity and competence.

The DfE is consulting on the regulation of 
the children’s home workforce, with proposals 
including the introduction of a knowledge and 
skills statement. It is also consulting on 
unregulated children’s homes, including plans 
to introduce a minimum national standard for 
accommodation. The government has also 
pledged to undertake a review of the 
care system.

“We would like to see the review recommend 
the return of the requirement that social work 
students undertake a placement in residential 
children’s care,” says Jonathan Stanley, 
principal partner at the National Centre for 
Excellence in Residential Child Care 
(NCERCC).

The sector is facing a recruitment crisis, 
particularly when it comes to managers. The 
Independent Children’s Homes Association’s 
2020 State of the Market report found 
perception of the sector in the media was seen 

NEW TOOL TO PROMOTE BEST 
PRACTICE IN SOCIAL WORK
The Social Work Organisational Resilience 
Diagnostic (SWORD) tool assesses the 
extent to which organisations support the 
wellbeing of their staff and promote 
optimum social work practice. Launched in 
December 2019, SWORD was developed by 
academics at the University of Bedfordshire 
and Birkbeck University, in partnership 
with Research in Practice. The tool includes 
an online staff survey, which aims to 
provide feedback on organisational 
strengths and weaknesses in areas 
including wellbeing, appreciation of staff, 
team building and lifelong learning. 

An overview of the findings are sent to 
the organisation with a “traffic light” 
system profiling performance across five 
key principles. Red means urgent action is 
needed. An accompanying workbook 
contains a range of evidence-informed 
practical tasks and interventions to support 
improvements, including “quick wins” and 
more in-depth strategies.

“We are including a set of questions on 
Covid-19,” says Birkbeck’s Dr Gail Kinman. 
“Social workers are having to change their 
practice considerably, and there is some 
evidence of moral distress in cases where 
professionals feel they have to act in ways 
that contradict their training due to 
difficulty in accessing resources, 
for example.”

www.sword.researchinpractice.org.uk

Source: Social work fast track programmes: tracking retention and progression, interim report, Department for Education, July 2020
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as a contributing factor. Staff turnover is high 
– 48 per cent of providers report staff turnover 
levels above 20 per cent, while according to 
Ofsted, 34 per cent of children’s homes had 
new managers in 2018/19. 

Since January 2015, staff working in 
children’s homes in England have been 
required to obtain the Level 3 Diploma for 
Residential Child Care. Managers are required 
to hold the Level 5 diploma, but are given up to 
three years to gain it. According to Ofsted, the 
proportion of staff with the required Level 3 
qualifi cation has increased eight percentage 
points since 2017/18, standing at 61 per cent, 
with a further 21 per cent undertaking the 
qualifi cation. The percentage of managers 
with a level 5 diploma has increased to 51 
per cent. 

Two apprenticeships for those wanting to 
work with children and young people aim to 
give practitioners and managers a clearer 
career path and fl exibility to move from one 
role to another. Children, Young People and 
Family Practitioner is a Level 4 qualifi cation
for those who want to work in residential care 
or do community- based work with vulnerable 
children and families. 

Along the way, participants will either be 
expected to gain a Level 3 Diploma in 

Residential Child Care or a Certifi cate in 
Higher Education in Working with Children, 
Young People and Families. Children, Young 
People and Families Manager apprenticeship 
students gain either a Level 5 Diploma in 
Leadership and Management for Residential 
Child Care or a Level 5 Diploma in Leadership 
for Health and Social Care.

Training for care home staff  must evolve to 
meet the changing needs of young people
arriving in children’s homes, says NCERCC’s 
Jonathan Stanley. “There is a need for further 
professional development to provide a safety 
net of good practice around trauma, gangs and 
child sexual abuse and exploitation, for 
example,” he says. “This kind of training 
should be integral to being seen as qualifi ed.” 
National professional development support, 
along the same lines as the What Works Centre 
for Social Work should also be available to 
children’s home staff, he says. 

The NCERCC is set to relaunch in 
September 2020, developing and supporting 
access to theory, policy, practice and research. 
It will include two new mini-sites, Re:thinking 
Residential Child Care and Re:thinking 
Children’s Commissioning. In September, the 
centre also plans to launch a Children’s Home 
Association for Registered Managers. 

Social work continued

CAREERS IN CAFCASS

The Children and Family Court Advisory and 
Support Service (Cafcass) is England’s 
largest employer of social workers. Cafcass 
family court advisers (FCAs) work across 
private and public law, looking after the 
interests of children involved in court 
proceedings. They must be qualifi ed social 
workers and experienced in working with 
highly vulnerable children and families.

FCAs can become practice supervisors, 
taking on additional responsibility for 
supervising the casework of others, while 
supporting the service manager and 
handling more complex cases. Service 
managers lead and manage a team of 
experienced practitioners and are expected to 
have supervisory or practice management 
experience gained in a children services 

setting. Meanwhile, heads of practice provide 
leadership over particular geographical 
areas. Cafcass currently contracts 133 
associate family court advisers, who are self-
employed social workers. 

Cafcass offers a wide range of training 
opportunities. “Our wider learning and 
development offer for 2020/21 will focus on 
issues of unconscious bias, domestic abuse 
and risk assessment,” says Natalie Wyatt, 
Cafcass improvement manager.

Covid-19 has had a signifi cant impact on 
Cafcass’ work. The organisation has 
produced training materials focusing on 
technical issues of video conferencing and 
the nuances of how to communicate 
eff ectively and safely with children and 
families in the context of the pandemic.

“There is a need for further professional development 
to provide a safety net of good practice around trauma”
Jonathan Stanley, principal partner, the National Centre for Excellence in Residential Child Care

Fostering
In the UK in 2019, 68,352 children were 
living with around 54,050 foster families. 
The Fostering Network says thousands more 
foster families will be needed in the UK in the 
next 12 months, but cannot give a specifi c 
target due to the impact of Covid-19. 

Foster carers can foster for a local authority
or via an independent fostering agency (IFA). 
Government statistics published in February 
2020 show that in England, 21 per cent of 
carers in IFAs were from non-white ethnic 
groups, compared with 12 per cent in local 
authorities. Recent years have seen increased 
professionalisation of the role, alongside the 
creation of specialist fostering placements for 
particularly vulnerable children such as 
refugees, and specifi c roles such as 
therapeutic foster care.

In November 2019, the Fostering Network 
published a report in partnership with Mercy 
Mission UK, which highlighted the importance 
of training and support for non-Muslim foster 
carers looking after Muslim children. The 
report recommended fostering services should 
review their recruitment literature, assess how 
they respond to the needs of a prospective 
Muslim foster carer and the wider Muslim 
community, and consider how fostering 
service staff  are trained and supported to 
conduct initial visits and assessment of 
Muslim applicants to fostering.

Potential foster carers must undertake a 
pre-approval training course, such as 
The Skills to Foster, developed by The 
Fostering Network. Once approved, foster 
carers in England must meet standards set by 
the government in their fi rst 12 months – or 
18 months for family and friends carers – 
supported by training covering areas such as 
equality, diversity and safeguarding. 
Induction training is often combined with 
training for the Level 3 Diploma for the 
Children and Young People’s Workforce 
(Social Care Pathway).

Regular reviews allow carers to access 
ongoing professional development. They may 
take specifi c courses to equip them to meet 
the needs of a particular child or broaden 
their skills. The Fostering Network runs 
courses covering issues such as Fostering 
Unaccompanied Asylum Seeking Children and 
Parent and Child Together training for carers 
who look after parents and their children.

The Fostering Network also delivers 
courses for those who train and support 
foster carers, including The Skills to Foster, 
Train the Trainer, Supervision and the 
Supervising Social Worker and Foster 
Carer Assessment.
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Play
Ofsted-registered out-of-school clubs and 
holiday play schemes are not required to 
employ staff with childcare or playwork 
qualifications. However, a number of 
organisations are developing playwork 
qualifications.

Play Wales has developed a suite of Level 2 
and 3 qualifications, which it hopes will be 
available for delivery in England by the end of 
2020. PlayBoard Northern Ireland also offers 
training across the UK and the Republic of 
Ireland. Play Scotland and others have 
developed the Professional Development 
Award in Strategic Planning for Play, a new 

qualification that will help organisations 
deliver the Scottish government’s 
Play Strategy.

Cache offers a Level 2 Diploma in Playwork, 
Level 3 Certificate in Playwork, Level 3 Diploma 
in Playwork, Level 5 Diploma in Playwork, and 
in Wales a Level 5 Diploma in Advanced 
Playwork. City & Guilds offers playwork 
qualifications at Levels 2, 3, 4 and 5, including 
a Level 3 Award in Transition to Playwork 
(From Early Years). 

A new Play England scheme endorses 
courses that represent good practice and are 
underpinned by the Playwork Principles. One 

course has been endorsed and the organisation 
hopes more will follow.

Leeds Beckett University offers a BA (Hons) 
in Childhood Development and Playwork. The 
University of Gloucester’s Playwork 
Partnerships courses can be delivered by the 
partnership or local providers who have 
registered on the Playwork Partnerships 
Associate Trainer scheme. 

Cache is supporting a trailblazer group of 
play employers to write an apprenticeship 
standard for playworkers. Progression has 
been delayed by Covid-19, but the group hopes 
the standard will be signed off by January 2021. 

Youth work
Youth workers have played a key role in 
supporting young people during the pandemic. 
In a report published in June 2020, the 
National Youth Agency (NYA) called for youth 
services to be classified as an essential service 
and youth workers given key worker status. 
The organisation also called for a Youth Service 
Guarantee to secure long-term funding and 
greatly increase the number of youth workers.

Youth workers are increasingly taking roles 
outside traditional youth work settings, such 
as housing programmes, within the NHS, and 
in social care or youth justice-focused 
programmes. Youth work degrees are evolving 
to reflect this, with modules covering social 
care, health, social enterprise and business 
development. At a local authority level, youth 
workers can be youth support workers, with 
Level 2 and 3 qualifications, and professional 
youth workers at Level 6 and above. 

The Joint Negotiating Committee (JNC) – 
which comprises a staff side and an employer 
side – is the body that sets the national 
framework used to grade and pay youth work 
jobs. Local authority youth workers are paid 
according to its salary scale. Youth and 
community support workers receive between 
£18,117 and £28,017, while a professional youth 
worker earns between £24,636 and £41,575. 

In April 2020, the JNC staff side called for a 
10 per cent salary increase across all grades, as 
past pay rises have been outstripped by 
inflation. Other demands include mandatory 
compensatory leave in return for extra hours 
worked and two non-working days in every 
working week. 

As local authorities cut back on traditional 
youth work, funding that used to support 
youth workers through qualifications and 

training is dwindling. A government-funded 
£500,000 Youth Worker Bursary Fund made 
500 bursaries available for Level 2 and 3 
courses in 2020, both online and face to face. 
Due to challenges in sourcing enough suitable 
assessors, some of the funding was repurposed 
to support the development of a network of 
assessors and quality assurance. There are no 
further bursaries available, but there are hopes 
that the government’s £500m Youth 
Investment Fund will include a further 
investment in youth work training.

The JNC endorses youth work qualifications 
via the NYA. While it is possible to work with 
young people without a JNC-recognised 
qualification, the recognised training is a Level 
2/3 qualification in Youth Work Practice for 
youth support workers and a JNC-recognised 
professional youth work programme available 
at BA (Hons) or postgraduate level for 
professional youth workers. 

In 2020, the NYA completed a review of the 
Level 2 and 3 qualifications in collaboration 
with awarding bodies and the sector. “The 
new, modernised suite of qualifications reflect 
the contemporary needs of young people, such 
as a unit related to trauma-informed practice, 
and another on gangs and youth violence,” 
says Abbee McLatchie, NYA director of 
youth work.

The Education Training Standards 
Committee – a sub-group of the NYA – is 
working with employers, unions, universities 
and others to establish flexible routes to 
qualification, including a trailblazer scheme  
to develop a youth work apprenticeship 
standard and degree-level apprenticeships. 
Standards have been developed for youth 
workers at Levels 3 and 6, with the former 

having just been approved by the Institute for 
Apprenticeships. “We are hopeful Level 6 will 
be approved by January 2021,” says McLatchie. 
The Education Training Standards Committee 
is also working to develop a Youth Workforce 
Strategy, which it hopes will dovetail with the 
government’s ongoing review into statutory 
guidance on services for young people.

The NYA’s Youth Work Academy is a digital 
platform bringing together a range of low-cost 
and free training courses categorised as either 
Skilled Practitioner or Effective Managers and 
Leaders. As well as the NYA’s own virtual and 
face-to-face training, the platform hosts a 
catalogue of courses from across the sector. 
A related app is set to launch in October, and 
youth workers can use the platform to create 
their own record of continuing professional 
development. 

The NYA and UK Youth have also developed 
a website www.youthworksupport.co.uk with 
training and resources to support youth 
workers through Covid-19, including a digital 
course Introduction to Detached Youth Work 
During Covid-19.

The Institute for Youth Work, which links 
with other youth sector bodies to provide 
advocacy for its members at a national 
strategic level, continues to work on the 
development of a voluntary register for youth 
workers that is intended to support increased 
professional standards and recognition for 
youth work nationally. 

“While work on a register has taken a long 
time, it is important to get it right,” says Adam 
Muirhead, Institute for Youth Work chair of 
trustees. “This tool could bring significant 
workforce benefits and needs to be supported 
by the entire sector.”
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Delivering Recovery From 
Childhood Trauma
Halliwell’s Restorative Parenting® 
Recovery Programme For Looked After 
Children:

•  Delivers successful transitions to family 
placements within 18-24 months

•  Is clinically-informed in every aspect of the child’s 
lived therapeutic experience.

•  Improves psychological wellbeing through a 
tracked recovery process and measurable 
outcomes.

Contact us for free advice and guidance on our  
Residential and Education Restorative Parenting® Recovery Programme.

Telephone Judith James on 0161 437 9491  
or email recovery@halliwellhomes.co.uk www.halliwellhomes.co.uk



Youth justice
Youth justice roles are available in youth 
offending teams, the police, courts, Crown 
Prosecution Service and the secure estate. 
There are also roles in the Youth Justice Board 
(YJB), which oversees the system in England 
and Wales. Building on its Workforce 
Development Strategy published in 2019, the 
YJB plans to support the development of 
trauma-informed practice and develop a youth 
justice qualification to further professionalise 
the sector. 

The Youth Justice Institute, a not-for-profit 
initiative to provide professional leadership for 
youth justice workers, launched in autumn 
2019. The Institute’s YJ Learning Hub offers 
15 short online courses including 13 Effective 
Practice Awards, accredited by Skills for 
Justice Awards. 

Key youth justice qualifications include the 
Youth Justice Effective Practice Certificate 
(YJEPC), accredited by Skills for Justice 
Awards, endorsed by the YJB and recognised 
by the University of Suffolk as representing 
60 credits towards the Foundation Degree in 
Youth Justice and BA in Youth Justice. 

The Foundation Degree in Youth Justice is at 
the heart of the Youth Justice Professional 
Framework and is based on the key 
competencies required for work in the youth 
justice system, which are identified in the 
Youth Justice Skills Matrix. It is delivered to 
both community and secure establishments, 
and consists of four modules taken over two 
years and two months. 

A trailblazer group of youth justice 
employers from community and secure 
settings is working towards an apprenticeship 
scheme based on the foundation degree.

Secure estate
The Youth Custody Service (YCS) is a specialist 
service within Her Majesty’s Prison and 

Probation Service (HMPPS). It is not currently 
recruiting, although potential recruits can 
register their interest on the HMPPS website. 

Youth justice workers work with 12- to 
18-year-olds in specialist young offender 
institutions (YOIs) or in Medway Secure 
Training Centre (STC). They help to create a 
secure and positive environment for children 
and young people, focusing on behaviour 
management and education, and supporting 
emotional, mental and physical needs. Youth 
justice workers start with 12 weeks of Prison 
Officer Entry Level Training, specialising in 
working with children and young people in 
custody. At the end of the training, they are 
awarded a NVQ Level 3 qualification. 

All Band 3 youth justice workers are 
expected to complete the first two modules of 
the Youth Justice Foundation degree as part of 
their role. They are then expected to complete 
the degree and progress to the role of Band 4 
youth justice worker specialist. All Youth 
Custody Service officers will be expected to be 
specialists by 2023. Some 114 have already 
achieved the degree-level qualification and 
more than 240 others are currently in training.

The second cohort of a pilot fast-track 
15-month training programme is set to start in 
September 2020, although Covid-19 led to 
delays in the recruiting process. The salaried 
programme includes 13 months of training 
and two months of accreditation. 

Leadership development programme 
Unlocked Graduates is now in two prisons for 
under-18s – Feltham and Cookham Wood – as 
well as several young offender institutions that 
have a population of mostly 18- to 21-year-
olds. In 2020, the programme took on more 
than 120 graduates to be placed as prison 
officers across nearly 25 prisons. 

To be eligible for the fully-funded 
programme, which includes work towards a 

Source: Her Majesty’s Prison and Probation Service (HMPPS) Workforce Statistics Bulletin, as at 31 March 2020, Ministry of Justice

YOUTH CUSTODY STAFF IN ENGLAND AND WALES

1,264 1,220 1,237
1,346

1,463

1,787

1,530

March 2014 March 2015 March 2016 March 2017 March 2018 March 2019 March 2020

Masters degree, graduates must have a 2:1 or 
above. They receive a salary of up to £30,000. 
Applications opened for the next cohort in 
mid-September 2020.

Further employment opportunities may 
arise with additional specialist support units 
and the development of secure schools. 
However, the first secure school, which was 
scheduled to open in late 2020 on the site  
of Medway STC in Kent, will not now open  
until 2022. 

Community
Youth offending teams (YOTs) comprise 
practitioners from a wide range of backgrounds 
with different training needs. The YJB’s skills 
audit tool is designed to help practitioners 
identify potential gaps in their knowledge and 
gain access to more targeted training.

Some YOTs take on unqualified workers who 
work their way up through higher level grades. 
A qualification in social work is desirable but 
not essential. Once employed by a YOT, they 
undertake youth justice specific in-service 
training and may get the opportunity to do 
YJEPC or a youth justice degree.

The Association of Youth Offending Team 
Managers (AYM) runs a leadership 
development programme in partnership with 
Solace Enterprises. The target group is 
operational managers within YOTs, as well as 
newly-appointed heads of service. The next 
course has been postponed until spring 2021 
due to Covid-19. The course is set at Institute 
of Leadership and Management (ILM) Level 5 
and can include work toward a Certificate in 
Leadership and Management offered 
separately by Solace.

The AYM also offers a full accredited ILM 
Level 7 Certificate in Leadership and 
Management for YOT heads of service, also in 
conjunction with Solace. The next cohort will 
commence autumn 2020 and may be 
facilitated this year by the use of video 
conferencing.

National Probation Service (NPS) officers 
can work in YOTs on secondment. To train as a 
probation officer, applicants need a recognised 
Level 5 qualification or above in any subject. 
They also need relevant experience of working 
with people in crisis and those who display 
challenging behaviour. 

An HM Inspectorate of Probation report in 
January 2020 found the NPS was hampered by 
staff shortages. In March 2020, there were 639 
full-time equivalent (FTE) vacancies for 
probation officers across NPS. However, there 
were also 779 FTE trainees in the pipeline, 
says a Ministry of Justice spokesperson.
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CAN Qualifi cations are specialists in 
Residential Childcare

• We deliver level 3 and 5 Residential 
Childcare Diplomas. We offer similar 
qualifi cations to other related industries 
too including Adult Social Care and 
Generic Management to Level 7

• Blended learning and a skilled assessment 
team create an excellent learning 
environment

See website for further information and give 
us a call

0800 177 7733            www.can-training.co.uk
offi ce@can-qualifi cations.co.uk

         www.can-training.co.uk

CAN Training are specialists in Residential 
Childcare

• We deliver an extensive range of training 
from Induction to Management level

• We use fl exible delivery methods to suit 
employers and learners alike.

• Creative and skilled trainers with quality 
materials. 

Give us a call to discuss

0800 177 7733            www.can-training.co.uk
offi ce@can-training.co.uk

         www.can-training.co.uk

Foundation Degree in 
Therapeutic Work with 
Children and Young People
An award-winning Level 5 course, 
and validated by the University of 
the West of England and mapped 
to the national Level 3 Children & 
Young Peoples Workforce Diploma. 
The course develops the capacity  
of students to support the emotional 
growth of children and young people 
through meaningful relationships. 
Students will be encouraged to 
learn about themselves and engage 
creatively in group situations.

Crossfields Institute Level 
3 Certificate in Therapeutic 
Group Work with Children 
and Young People
Used well, groups can be a powerful 
tool, enabling children to learn to 
work safely and productively together. 
This experiential qualification enables 
practitioners to develop the skills, 
knowledge and understanding to 
make effective use of a therapeutic 
group to support change for children 
and young people effectively.

“The course has provided me with 
a link between the theory and the 
practice, and vastly broadened  
my understanding of my work...”
Course participant

The Mulberry Bush Outreach team offers a range of online and 
face to face training courses in the field of childhood trauma, 
attachment and behaviours which challenge. If you have any 
questions about any of our courses or training please contact 
Kathy Smith by emailing ksmith@mulberrybush.org.uk
View our full range of courses at mulberrybush.org.uk/outreach

Featured Courses

100% student 
satisfaction 
rating!



Education
Head teachers say cuts to school funding mean 
they are being forced to reduce numbers of 
support staff. An Ofsted report published in 
February 2020 found most of the schools 
surveyed had reduced teaching assistant (TA) 
numbers. Government figures show the 
number of full-time equivalent teaching 
assistants in total rose by more than 1,000 to 
265,167 in 2019/20, but this growth is almost 
entirely confined to special schools.

TAs make up 27.9 per cent of the school 
workforce and are graded from 1 to 4. The role 
of higher level teaching assistant was 
introduced for those who wanted to progress in 
their career. No specific qualifications are 
required to become a first level TA, but higher 
level TAs should hold a nationally recognised 
qualification at Level 2 or above in English and 
maths and must meet a set of 33 standards. A 
Level 3 Teaching Assistant Apprenticeship 
Standard is available. Cache offers a suite of 
qualifications from Level 1 to Level 4 in 
supporting teaching and learning, while City & 
Guilds offers a suite of Level 2 and 3 qualifications.

Maximising the Impact of Teaching 
Assistants is a programme of school workforce 
improvement and training delivered by the 
University College London Centre of Inclusive 
Education at the Institute of Education. The 
Education Endowment Foundation (EEF) 
offers a free online course to help schools 
rethink the way TAs are deployed and trained. 

The government is carrying out a review 
into support for children with Special 
Educational Needs and Disabilities (SEND), 
with an extra £780m available to schools in 
2020/21 to support children with SEND. 
Schools can use this money to employ new 
staff or train existing staff. From September 
2022, 35 new special free schools will employ 
specially-trained teachers to provide tailored 
support to up to 3,000 children with SEND. 
The teachers will be trained to deal with what 
these schools will need above and beyond what 
might be available in mainstream schools, says 
a DfE spokesperson. Another two schools will 
open for children who have been or are at risk 
of being excluded from mainstream education. 

Nasen (National Association for Special 
Educational Needs) provides training and 
support in SEND and inclusion, with an 
extensive webinar programme, bespoke 
continuing professional development (CPD) 
programmes and consultancy for special 
educational needs co-ordinators (Sencos), 
teachers, leaders, early years practitioners, 
support staff, governors and local authority 
SEND staff. Nasen offers accredited courses 
such as Level 3 and 4 SEN Casework Award, 

SEND Leadership National Professional 
Qualification for Senior Leadership, and Youth 
Mental Health First Aid. Bronze membership 
of Nasen is free and provides access to 
resources and links to support excellent 
practice in SEND and inclusion.

The Whole School SEND Consortium, hosted 
by Nasen, brings together organisations and 
individuals who share a commitment to 
improving the educational experiences and 
outcomes for children and young people with 
SEND. Free Whole School SEND resources 
can be found online at The SEND Gateway, 
including a Senco Induction Pack and videos 
on common areas of SEND. The Whole School 
SEND Consortium is also offering a free 
regional webinar programme in 2020/21. 
Developed by Real Group in partnership with 
Whole School SEND, a free online SEND 
Reviewer Training course will launch this 
autumn, suitable for SEND leaders in all types 
of school settings.

Sencos must be qualified teachers. Newly-
appointed Sencos without more than a year’s 
past experience of the role must achieve a 
postgraduate National Award in Special 
Educational Needs Co-ordination within three 
years of appointment. 

A report published by Nasen and Bath Spa 
University in January 2020 found 74 per cent 
of Sencos reported being pulled away from 
supporting pupils with SEND, to fulfil 
overcomplicated administrative demands and 
unrelated duties. The report’s 
recommendations included a statutory 
requirement for Sencos to be a member of the 
school leadership team and given additional 
admin support.

In September 2020, health education 
became compulsory in all state-maintained 
schools alongside relationships education in 
primary schools and relationships and sex 

education in secondary schools. In most 
schools, these lessons are delivered by 
teachers. The Department for Education is 
publishing a series of 14 training modules to 
support schools to implement the new 
curriculum. Organisations such as The Sex 
Education Forum and Coram Life Education 
also offer a range of courses to support schools. 

The government is investing in training 
more educational psychologists, with a further 
three training rounds from September 2020 
for more than 200 trainees each year. The first 
cohort comprises 203 trainees.

A new two-year Higher Apprenticeship 
Standard for Career Development 
Professionals for careers advisers working 
with young people and adults and careers 
leaders in schools was approved in 2019. The 
apprenticeship includes a Level 6 or higher 
career-related qualification and those who 
complete it are eligible to join the Register of 
Career Development Professionals.

Autumn term 2020 will be like no other, as 
school staff and pupils alike deal with 
logistical challenges posed by Covid-19, 
including the use of technology and distance 
learning, as well as the need to catch up on lost 
learning and deal with mental health and 
developmental issues that may have been 
caused or exacerbated by lockdown. Staff need 
training to cover all of these issues. Oldham 
council, for example, delivered training on 
children’s social and emotional development 
before schools reopened so staff were prepared 
for September. Meanwhile, schools also need 
to ensure the wellbeing and safety of their 
workforce. A government-funded £95,000 
pilot project in partnership with the Education 
Support Partnership will focus on teachers’ 
and leaders’ mental health, providing online 
peer support and telephone supervision from 
experts to around 250 school leaders.

218,622
232,414

244,326 254,909 262,339 265,205 262,633 263,893 265,167

2011/12 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20

Source: School Workforce in England, Reporting Year 2019, Office for National Statistics
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Have a positive impact on children 
and young people who need mental
health support
Our practice-based digital 
workshops will build your 
understanding of important 
mental health topics and give 
you the confi dence to make a 
difference in young people’s 
lives. Whether you’re looking 
to involve young people in 
your work, build resilience 
in young people or need 
an introductory course to 
trauma, we can help.

Learn more at youngminds.org.uk/training
or email training@youngminds.org.uk

Tue 20 October 2020 
Introduction to Participation

Mon 26 October 2020 
Introduction to Children and
Young People’s Mental Health

Tue 27 October 2020 
Introduction to Building Resilience

Thu 29 October 2020 
Introduction to Trauma
and Adversity 

Online courses to choose from:

Designed by UK’s leading sector experts High quality learning resources available

Improving mental health 
outcomes in the sector
To support with the rise of mental health problems across the nation, CACHE has 
developed a range of qualifications, including the Level 2 Certificate in Understanding 
Children and Young People’s Mental Health.

Get in touch to find out more.
www.cache.org.uk/mentalhealth qualifications@cache.org.uk
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Early years
The early years sector faces ongoing challenges 
in recruiting and retaining staff. There are 
concerns government plans for a points-based 
immigration system will exacerbate the 
situation, as an estimated 9,150 nursery 
workers are EU nationals, and nursery 
workers are not on the current list of shortage 
occupations. 

However, the financial impact of Covid-19 
since March is already causing settings to close, 
which may cause vacancies to fall. The National 
Day Nurseries Association (NDNA) has 
launched a year-long research project with the 
Education Policy Institute to look at the impact 
of Covid-19 on the early years workforce. 

Since August 2015, the number of registered 
childminders has dropped by 23 per cent. The 
Professional Association for Childcare and 
Early Years (Pacey) is working with Plymouth 
University to find out why more childminders 
are leaving the profession and fewer are 
joining it. 

In March 2020, a group of early years 
experts and sector organisations launched the 
Early Years Workforce Commission. The group 
aims to develop recommendations around 
areas including improving the basic training of 
those entering the sector, improving quality 
and take-up of continuing professional 
development (CPD) for those already in the 
sector and improving recruitment and 
retention across the workforce.

Early years settings must meet specific 
requirements for the ratio of qualified adults to 
children, including rules about the proportion 
of staff with Level 2 and Level 3 qualifications. 
Since September 2019, those wanting to work 
as an accredited Level 2 practitioner must take 
one of a number of qualifications endorsed by 
the Department for Education, either as 
standalone qualifications or as part of the 
Children and Young People’s Workforce 
Intermediate Apprenticeship Framework. 

In March 2020, a new Level 2 apprenticeship 
standard for early years practitioners was 
approved for delivery. Aiming to support 
unqualified childcare staff to progress their 
careers, the standard was created by a 
trailblazer group headed by the Early Years 
Alliance’s director of quality improvement, 
Michael Freeston. A Level 3 Early Years 
Educator Apprenticeship was launched in 
April 2019.

The NDNA has developed three online 
courses which contribute towards the Level 3 
Diploma in Childcare and Early Education: 
Understand the Value of Play in Early Years; 
Plan, Lead and Review Play Opportunities; and 
Promoting Children’s Personal, Social and 
Emotional Development.

Early Years Teacher Status (EYTS) was 
introduced in 2013 in an effort to create a 
graduate-led workforce. The number of 
students enrolling on Early Years Initial Teacher 
Training courses fell from 574 in 2016/17 to a 
provisional 352 students in 2019/20. There are 
three routes into EYTS: undergraduate, taken 
by only two trainees last year, postgraduate 
employment-based, taken by 309, and graduate 
entry taken by 43. EYTS is considered the 
equivalent of Qualified Teacher Status, but does 
not bring equivalent pay and early years 
teachers cannot lead nursery or reception 
classes in maintained primary schools. 

In March 2020, Pacey launched EY Smart, a 
free digital CPD resource for practitioners in 
England and Wales developed in conjunction 
with the Open University. In response to the 
pandemic, it now includes courses to support 
all practitioners to navigate the “new normal” 
including a risk assessment template. 

From September 2020, 33 colleges will offer 
the new Education and Childcare T-Level. The 
two-year college-based vocational programme 
at Level 3 is equivalent to three A-levels and 
includes a minimum of 315 hours of work 

NEW MEN-ONLY EARLY YEARS 
APPRENTICESHIP
Fewer than four per cent of early year 
practitioners are male. With the early years 
sector suffering a chronic crisis in staff 
recruitment and retention, it makes sense 
for childcare organisations to target this 
untapped market. Not only that, but 
research shows a gender balanced 
workforce helps shape children’s view of the 
world, their aspirations, choices and social 
achievements. 

In September 2020, the London Early 
Years Foundation (LEYF) launched what it 
believes is the sector’s first ever male-only 
apprenticeship. The programme – run in 
partnership with the University of 
Wolverhampton – had been due to start in 
March, but like all LEYF’s apprenticeships 
was postponed due to the pandemic. 

Men applying to the scheme need to have 
a grade 4/5 in English GCSE and Grade 3 in 
Maths. They will take part in a 12- to 
18-month training programme, with an 
annual salary of between £12,000 and 
£16,000, and a wage increase in the second 
year. All apprentices who successfully 
complete the course are guaranteed an 
interview for a LEYF teacher post. “We are 
looking for 12 to 14 candidates,” says Nick 
Corlett, senior nursery manager at LEYF.

placements. Participants can specialise in 
Early Years Education and Childcare, Assisting 
Teaching or Supporting and Mentoring 
Students in Further and Higher Education.

NDNA Cymru’s Welsh government-funded 
Childcare Works programme will run to March 
2021, working with 33 Trainee Nursery 
Assistants across four local authorities. The 
programme has been revised to include three 
weeks online training. 

In January 2020, Cache launched a Level 4 
CPD qualification to support practitioners to 
take on the role of Physical Activity and 
Nutrition Co-ordinator, leading and 
supporting change within the setting.  

BB Training, part of the Busy Bees Group, has 
launched a bespoke consultancy service to 
support settings to navigate the updated 
Ofsted early years inspection framework, 
which came into operation in 2019. 

Nasen (National Association for Special 
Educational Needs) offers free resources 
around special educational needs and 
disabilities (SEND) for all education staff in 
early years, including webcasts highlighting 
best practice and mini-guides focusing on 
different sectors. The organisation also 
provides training and support in all aspects 
of SEND.

Source: Early Years Workforce Survey 2019, About Early Years research programme, Ceeda

ESTIMATED EARLY YEARS STAFF VACANCIES 2019
Level 3 practitioner

Apprentice

Level 2 practitioner

Senior practitioner Level 3+

Unqualified practitioner

Senior practitioner Level 6+

Setting manager

Level 1 practitioner

6,220

2,195

2,010

1,725

710

635

215

125
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8 – 9 January 2021
Business Design Centre, London

Empowering the SEN community since 1992

Join the conversation

@SENShowUK  #TesSENShow

Event partners

tessenshow.co.uk/london

Early bird rate

ends Friday 30 October

Register free and book early bird seminars at

Unrivalled SEN insight, 
inspiration and innovation 
Enhance your provision with expert guidance from 
a range of special features, including the:

 40+ CPD seminars

Opening keynote panel debates

Exhibitor Workshop Theatre

Exhibitor Spotlight Theatre

Parent, Carer & Teacher Forum

Wide-ranging exhibition



Early help
In January 2020, the government confi rmed 
the fi ve-year Troubled Families programme
would be extended until March 2021, with up 
to £165m additional funding. The 
programme aims to tackle the needs of a 
whole family, addressing problems such as 
domestic abuse and debt. The new 
framework extends eligibility for the 
programme to expectant mothers.

There are concerns Covid-19 will result in 
unmet targets, and reduced funding, as most 
councils are funded for meeting outcomes 
such as school attendance. County Council 
Network analysis found local authority 
spending on early intervention had fallen by 
£436m between 2015/16 and 2019/20.

Troubled Families workers may be 
employed directly by a local authority or a 
partner agency. The programme’s 2019/20 
annual report found the number of staff 
involved in delivering the programme was 
increasing, from an average of 111 per council 
in 2015 to 144 in 2018.

Increasingly, the funding is paying for 
training for a range of professions, including 
family workers, youth workers, social 
workers, housing staff , police, health and 
work coaches, with support for families 
embedded in a wider service offer rather than 
in a dedicated Troubled Families team. Often, 
the offer has a name which focuses on the 
strength of families such as Stronger 
Families or Families First. 

There are three roles within the 
programme: keyworkers; co-ordinators; and 
employment advisers. Keyworkers work 
directly with the family and 61 per cent hold 
NVQ Level 4 or above, while 29 per cent have 
NVQ 1 to 3, according to a 2020 evaluation of 
the programme. Co-ordinators lead a team of 
keyworkers. They are likely to hold a NVQ 
Level 4 or above. The majority – 97 per cent – 
are employed by a local authority and most 
have responsibility for other services as well 
as the Troubled Families team.

Employment advisers are based in job 
centres and help families move into, or closer 
to, employment. Many also spend time 
training local authority and Jobcentre Plus 
staff . Almost three in 10 hold at least a degree 
or equivalent, and just over 43 per cent have 
an A level or equivalent. The most common 
route into the role is by working as a work 
coach or employment adviser, a lone parent 
adviser or an outreach adviser. 

Training offered depends on the local 
authority and can include training specifi c to 
local and emerging needs such as gang 
violence.

Health
While the NHS remains the biggest employer 
of children’s health professionals, many now 
work in multi-agency teams. In the children’s 
sector, roles cover a wide range of areas 
including nursing, midwifery, health visiting, 
paediatrics, mental health, substance misuse
and sexual health.

During the pandemic, many fi nal year 
nursing students opted to extend their clinical 
placements in order to support the NHS, while 
the Nursing and Midwifery Council (NMC) 
established a temporary register for more than 
14,000 former nurses and midwives. 

The number of registered nurses, midwives 
and nursing associates in the UK is at a record 
high, according to the NMC – up by 18,370 
from the same time last year. The number of 
children’s nurses continued its steady annual 
rise to a new total of 52,286. However, only 
87.5 per cent of entry-level specialist 
paediatric posts were fi lled in 2019. There are 
just 15 children’s palliative care consultants in 
the UK – the Royal College of Paediatrics and 
Child Health (RCPCH) suggests there should 
be up to 60. Meanwhile, 67 per cent of 
children’s hospice nursing posts remain vacant 
for three months or more. 

There has been a signifi cant increase in the 
number of nurses and midwives from outside 
Europe coming to work in the UK, but the 
number of nurses and other professionals from 
inside the European Economic Area has fallen 
by fi ve per cent. Covid-related travel restrictions 
may affect recruitment from overseas. 

Health Education England (HEE) is 
developing a blended learning nursing degree 
programme, with most theoretical content 
delivered online. Seven universities have 
signed up to deliver the degree from January 
2021. The programme aims to make learning 
more accessible to students while making it 
easier to balance family or carer roles. “This 
approach has been accelerated by the impact 
of the Covid-19 pandemic, and it will really 
help to enable wider access to nursing degrees
for people who may previously have had 
barriers to a nursing career,” says Patrick 
Mitchell, director of innovation and 
transformation for HEE.

From September 2020, nursing, midwifery 
and allied health students in England will 
receive a £5,000 a year grant with additional 
payments of up to £3,000 to help cover 
childcare costs, or for students in regions or 
specialisms that struggle to recruit. Wales and 
Northern Ireland continue to offer bursaries, 
as does Scotland where the Nursing and 
Midwifery Student Bursary rose to £10,000 
in 2020.

Applications for nursing degrees in England 
have risen by 15 per cent in the past year, 
according to HEE. 

“Interest, and subsequently applications, 
have risen considerably during the coronavirus 
pandemic,” says chief nurse Professor Mark 
Radford. HEE has invested £10m to expand 
the number of placements for people studying 
nursing, midwifery and selected allied health 
professions.

The nursing associate role is designed to 
bridge the roles of healthcare assistant and 
registered nurse. Plans to promote the role 
include the introduction of ambassadors who 
will support new applicants and highlight 
opportunities. 

There were 2,020 school nurses employed 
by NHS trusts in England in April 2020, down 
from more than 3,000 at the start of 2010. 
There were 6,693 health visitors – a 35 per 
cent drop since 2015, when numbers reached a 
record high. Many health visitors were 
redeployed during the pandemic to support 
colleagues tackling Covid.

In July 2020, the NHS published its People 
Plan, setting out guidelines for the health and 
wellbeing of staff, fl exible working, equality 
and diversity, culture and leadership, new 
ways of delivering care, growing the 
workforce, recruitment, retention and 
deployment. 

Education mental health practitioners
(EMHPs) work within newly-created Mental 
Health Support Teams (MHSTs) supporting 
school pupils. The role includes providing 
education for managing anxiety and 
depression and promoting approaches to 
improve emotional health and wellbeing. 
EMHPs undertake a funded 12-month 
university course combining academic and 
theory elements, self-study and work-based 
placements. Training programmes are 
currently delivered at 12 universities.

In 2020/21, HEE is expanding education 
and training posts for the future mental 
health workforce, including 245 children and 
young people’s psychological wellbeing 
practitioners. HEE is also increasing the 
number of training places for clinical 
psychology and child and adolescent 
psychotherapy by 25 per cent. 

Child and Adolescent Psychotherapists are 
employed by a mental health trust and 
undertake clinical placements. They must hold 
a degree, usually in psychology, and then enter 
academic training that culminates with a 
doctoral level academic qualifi cation 
alongside a clinical qualifi cation to enable 
them to practice.
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Directors
A consortium of children’s social care and 
professional development organisations has 
been awarded a three-year £3m Department 
for Education grant to support talented leaders 
to become directors of children’s services 
(DCSs), and help DCSs who are new to the role 
or want support as they move roles. The 
Children’s Services Leadership Consortium 
comprises The Staff College, the Institute for 
Public Care, recruitment firm Gatenby 
Sanderson, Skills for Care and other 
organisations. 

“This will include supporting a talent pool 
and increasing the diversity of senior leaders,” 
says Jo Davidson, principal at The Staff 
College. The programme will start in 
November 2020 for aspiring directors, with 
support already in place for new directors. 
There will be an open access repository of 
materials accessible to leaders at all levels.

Dealing with Covid-19 has been a huge 
leadership challenge, says Davidson. 

“It’s been a living testament to the skills 
leaders need – humility, adaptability, 
innovation, working across systems, 
influencing others and championing  

the resources and ingenuity of communities.” 
DCS turnover was higher in 2019/2020 than 

in the previous year, with 24 new permanent 
appointments, according to the Association of 
Directors of Children’s Services (ADCS). 
Nineteen were promoted from assistant 
director level and in three cases, an existing 
director of adult services took on children’s 
services as an additional role. There are 
currently 31 such “twin hatters” – nine fewer 
than last year. Sixty per cent of DCSs are 
female and 84 per cent of the 94 DCSs who 
responded to an ADCS survey are white 
British. Leadership roles in children’s services 
are becoming more wide-ranging, with those in 
senior positions increasingly finding 
themselves responsible for services outside 
their historical area of expertise.

At the beginning of 2020, The Staff College 
started the third cohort of its Aspirant Director 
of Children’s Services Programme which has 
been converted to virtual delivery. It is also 
expanding efforts to boost diversity and 
inclusivity in leadership roles with a 
programme targeting black and minority 
ethnic leaders, and national and bespoke 

programmes to help all leaders develop their 
inclusive leadership skills and behaviours. It 
also runs a Women in Leadership programme. 
All cohorts will be delivered virtually with 
some face-to-face events planned for next year. 

The Local Government Association runs the 
Leadership Essentials Children’s Services 
programme, a residential course providing an 
intensive introduction to the role of lead 
member for children’s services. It offers 
mentoring and coaching, and has provided 
bespoke learning and development support for 
individual councils and councillors. 

The Institute for Public Care (IPC) delivers 
leadership and management training specific 
to children’s services. The institute, in 
partnership with the Staff College, is currently 
delivering a bespoke programme for heads of 
service in the South West, based on its 
Postgraduate Certificate in Strategic and 
Operational Leadership in Social Care for 
Wales. “We have adapted our delivery to 
accommodate social distancing and can 
deliver our courses either wholly online or 
with a blended approach,” says Fiona 
Richardson, assistant director at the IPC.

Commissioning
Commissioning is an increasingly key role 
within children’s services, but the way 
children’s services are commissioned has been 
the subject of growing scrutiny. The Housing, 
Communities and Local Government 
Committee, for example, called for a review of 
the social care commissioning and 
procurement system in a 2019 report. 
Commissioners require a wide range of skills, 
including understanding of the children’s 
services sector, project management, research 
and analytical skills, communication skills, 
admin, procurement and contracting.

In some teams, a commissioner might work 
across a number of children’s services, while 
others concentrate on one area such as care 
packages for looked-after children or special 
educational needs and disabilities. 
Commissioning managers may take 
responsibility for a range of projects, while 
those in support roles may commission 
smaller, more straightforward projects or 
provide data analysis. 

Routes into the job include social work, 
teaching and procurement. Partnership 

working – with providers, local authority 
colleagues and increasingly service recipients 
– is essential. 

“You need to be curious about people and 
open to doing things differently, with the 
flexibility to think outside the box,” says NEF 
Consulting associate Helen Sharp.

NEF Consulting offers workshops and 
briefings on commissioning for outcomes, co-
production and social value. Training can be 
delivered online or on-site and can be adapted 
to focus on children’s services. “We focus on 
involving those who are using the services and, 
with Helen’s help, we are developing a new 
training offer specifically on community 
engagement,” says Mary-Louise Nash, head of 
marketing and training at NEF Consulting.

The Institute of Public Care (IPC) can tailor 
its four-day course to focus on children’s 
services. IPC can deliver the course in-house, or 
individuals can book onto an “open” course. 
Participants can choose to accredit their learning 
on this course and gain a certificate of credit from 
Oxford Brookes University at additional cost.

The Public Service Transformation Academy 

delivers the government’s Commissioning 
Academy. Each academy takes place in London 
over five days spread over four months, and 
gives participants access to experts, facilitators 
and action-learning coaches. National 
Commissioning Academies are run three times 
a year, while local academies focus on a 
particular place or theme. 

The Virtual Commissioning Academy, 
launched in June 2020, delivers the same 
content as the National Academy in two hour-
long sessions per week over four months, 
using webinars, video-conferencing and a 
virtual learning environment. 

The Commissioning Academy is also 
launching a two-day commissioning 
simulation learning experience developed by 
Fractal Consulting. Participants manage 
challenges including decisions around 
collaboration with other services. Another new 
programme is Commissioning 101, designed to 
equip entry-level commissioning officers, 
procurement professionals and line managers 
with an understanding of the principles and 
key tools of commissioning.
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